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2025 Annual Performance Plan Survey Results - RCMP



2025 Annual Performance Plan Survey Results – Enforcement Services



Annual Performance Plan Priorities 2025/2026

1. Family Violence & Persons Crime
2. Property Crime
3. Drug Enforcement
4. Traffic Safety & Impaired Driving



Family Violence & Persons Crime – Initiatives and Targets

1. Domestic Violence Community Partner Presentations
 Target of 12 presentations
 Initiative holder – Cst. Genevieve Taylor

2. Enhanced Officer Legal Training
 Target of 8 sessions
 Initiative holder – Sgt. Shayne Hartwell

3. RPACT Assessments
 Target of 12 assessments
 Initiative holder – Cst. Cheri-Lee Smith

4. Mental Health Presentations
 Target of 8 presentations
 Initiative holder – Cst. Kristin Appleton



Property Crime– Initiatives and Targets
1. Fraud Presentations

 Target of 12 presentations
 Initiative holder – Cst. Kristin Henry

2. Hot Spot Checks
 Target of 5,000 checks
 Initiative holder – Cpl. Jeffery Pettigrew

3.  Proactive Urban/Rural Patrols
 Target of 16,000 patrols
 Initiative holder – Sgt. Evan Brown (CPO)

4. Offender Management Checks
 Target of 250 checks
 Initiative holder – Cpl. Jeffery Pettigrew

5. CPTED (Crime Prevention Through Environmental Design) Presentations
 Target of 4 presentations
 Initiative holder – Cst. Cheri-Lee Smith



Drug Enforcement– Initiatives and Targets
1. Education and Awareness Presentations

 Target of 15 presentations
 Initiative holder – Sgt. Shayne Hartwell

2. Drug Projects
 Target of 15 projects
 Initiative holder – Sgt. Shayne Hartwell

3. Drug Related Media Releases
 Target of 10 media releases
 Initiative Holder – Sgt. Shayne Hartwell



Traffic Safety & Impaired Driving – Initiatives and Targets
1. Officer Violator Contacts (Tickets & Warnings) 

 Target of 25,000
 Initiative holder – Sgt. Evan Brown (CPO)

2. Impaired Driving Checkstops
 Target of 30 checkstops
 Initiative holder – Cst. Erik Nickolson

3. Impaired Charges & IRS Sanctions
 Target of 75 charges/sanctions
 Initiative holder – Cst. Erik Nickolson



Unit Level Quality Assurance (ULQA)

1. Quality of Investigations
 Initiative holder – Cst. Kyle McKinney

2. Violence in Relationships
 Initiative holder – Cpl. Genevieve Taylor

3. Quality of Supervision
 Initiative holder – S/Sgt. Ally Blue



Questions?


