Priority-Based Budgeting Overview

Allocating resources to community priorities
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Priority-based budgeting (PBB)

e Provides clarity on community priorities
e Identifies programs (what Strathcona County does) and their costs

e Evaluates programs in consideration of their contribution to community
priorities
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PBB steps

1) Define priorities - the “results”
2) Identify programs and their costs
3) Evaluate programs against results and attributes

4) Use PBB tools for data analysis
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Manages, plans and invests

in safe and sustainable

municipal transportation
/ infrastructure, planning for
- integrated mobility options

Invests in efficient/effective
municipal infrastructure that
meets the need of a growing
community
(prioritized strategic goal 1)

Strategically manage, invest
and plan for sustainable
municipal infrastructure

(prioritized strategic goal 1)

Infrastructure

(prioritized strategic goal 1)

Establishes new and
leverages existing
partnerships to enhance and
build infrastructure
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Creates a safe and walkable
community for those
traveling upon streets,
bikeways, sidewalks, trails
and open spaces
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Ensures the provision of
reliable and effective water,
sanitary sewer and storm
sewer infrastructure
throughout the County

Plans and designs for “smart
infrastructure”; sequencing of
infrastructure improvements to

optimize investment; leveraging
technology and infrastructure
investments; and encouraging
appropriate density

Provides accessible “social
infrastructure” including
libraries, recreation
opportunities, and parks that
attract new and sustain
existing population
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Offers

communication/internet that
Is diversified (community,
rural, and urban) to satisfy
community needs)
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Contributes to public

engagement and

communications where
citizens, staff and other
stakeholders are informed

i _ about community priorities,
Works cooperatively with successes and challenges

neighboring governments
and civic organizations
(prioritized strategic goal 4)

Supports effective
operations and informs
decision making through
innovation, technology,

integrated systems, best Governance
practices and evidence Results
(prioritized strategic goals 3

based analysis

Strategically plans for long
term financial sustainability
in support of service
delivery and infrastructure
asset management

Attracts, equips and retains
the best people in all
aspects of municipal service
delivery, promoting
leadership and collaboration
throughout the organization
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Employs effective processes
to engage residents,
business and industry in
decision-making
(prioritized strategic goal 3)

Ensures service excellence,
planning, strong fiscal
management of programs
and organizational capacity

Ensures that all laws,
regulations, bylaws and

policies are complied with to

minimize risk

Informs decision making to
support quality of life in the
community
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PBB steps

1) Define priorities - the “results”
2) Identify programs and their costs

3) Evaluate programs against results and attributes

4) Use PBB tools for data analysis
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PBB steps

1) Define priorities - the “results”

2) Identify programs and their costs

3) Evaluate programs against results and attributes

4) Use PBB tools for data analysis
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PBB steps

1) Define priorities - the “results”
2) Identify programs and their costs

3) Evaluate programs against results and attributes

4) Use PBB tools for data analysis
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Spending towards PBB results (2016)

Community results

200,000,000.0

150,000,000.0

100,000,000.0

$0,000,000.0

0.0
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Spending towards PBB results (2016)

Governance results

40,000,000.0

30,000,000.0

20,000,000.0

10,000,000.0

0.0
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Q1

Q2

Q3

Qa-

PBB spending array (2016)

0

14,884,908

25,000,000

50,000,000
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75,000,000

120,821,595

100,000,000
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How has the County utilized PBB In
the 2017 recommended budget?

S
Create a clear
understanding of how
programs align across

priorities, as well as to
individual priorities

.?.z.?.

Enhance coordination and
synergies for cross-
departmental program
areas

Reallocate operating dollars
between programs and
quartiles across the
organization in support of
priority results
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Inform decisions for new
initiatives and staffing
requests through alignment
to PBB programs and
quartiles

Identify efficiencies and cost

savings in program areas
across all four quaritles

Implement and integrate
the evaluation of capital
projects
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Examine fees through a
priority-based lens

Identify program areas
requiring future assessment
and long-term study
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The benefits to our citizens/businesses

e Enhances clarity of community priorities through PBB results
e Enhances clarity of the programs that the County provides

e Improves understanding of spending at the program level; enhances
engagement

e Ensures we are better prepared for whatever is ahead
e Highlights opportunities for improvement / uses data to drive change
e Ensures objectivity and increases accountability and transparency

e Offers assurance that funds are being used to achieve priorities
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