
2015-2018 
CO R PO R A T E  BU S I N E S S  PL A N  

Bec om ing  Canad a’ s 
m ost liv ab le c om m unity

Clothing

Binder page 4-30



2015-2018 Corporate Business Plan

Better,  w e b eliev e,  to alloca te resource s b ased  
on ag reed -to priorities.  T h e 2015 –  2018 
Corporate Business Plan g uid es d epartm ent 
business plans, and identifies goals for the 
coming four years that align our activities to 
meeting Council’s top four prioritized strategic 
g oals,  outlined  b elow :  

• Strategically manage, invest and plan for
sustainable municipal infrastructure

• Increase and diversify the petrochemical
b usiness

• Advance the community’s interests
b y  d ev eloping  and  m aintaining  strong
relationsh ips w ith  our neig h b ouring
municipalities and civic organizations to
ensure long -term  prosperity

• Increase public involvement and communicate
with the community on issues affecting the
County’s future

T h e co rporate b usiness plan also co ntains 
goals for improving organizational efficiency 
and effectiveness, and for being an employer 
of choice; targeted to the continued provision 
of quality customer service, and to creating an 
ex ce llent w ork  env ironm ent.

F inally ,  th is plan is a m aj or step tow ard  
priority -b ased  b usiness planning  and  m ulti-
y ear b ud g eting .  T og eth er,  th ese plans w ill h elp 
us articulate measures of performance against 
b ench m ark s,  w h ich  w ill b e reported  b ack  to th e 
co m m unity .

Executive Team 
Strathcona County

Strathcona County’s vision is to be 
Canada’s most livable community. 

O ur role as an E x ecu tiv e T eam  is to alig n County  
resource s tow ard  ach iev ing  th is v ision.  G uid ing  
and informing us is the Council-approved 
strateg ic plan.

By  articu lating  its priorities in th e strateg ic 
plan,  S trath co na County  Counci l h as prov id ed  
high-level direction for the long term (to 2030). 
Counci l’ s approv ed  strateg ic priorities h av e b een 
ranked to focus organizational effort in the four-
year Corporate Business Plan which maximizes 
succe ss in th e top priorities.  T h is co rporate 
business plan further focuses our priorities, 
and outlines the specific goals we will pursue, 
and  th e m etrics b y  w h ich  w e w ill m easure our 
success in the short and medium term (four 
years).  

S trath co na County  h as b een and  co ntinues to b e 
a leader on many fronts, from people services to 
infrastructure projects. We provide our citizens 
and businesses with some of the highest levels 
of service anywhere. 

The County has been fortunate. There have 
b een resource s av ailab le,  allow ing  us to respond  
to a large number of needs and wants. Over the 
past several years; however, the community has 
grown rapidly, and our organization has begun 
to struggle with issues of capacity. As service 
d em and s incr ease,  w e h av e too m any  proj ect s 
at any  g iv en tim e.  

With no mechanism by which to prioritize these 
proj ect s,  oth er th an b ud g et,  it w ould  b e easy  
to get caught in the habit of trying to be all 
things to all people. This approach is inefficient 
at best; certainly, it is not sustainable for our 
c om m unity .
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S trath co na County  Counci l cr eated  and  
approv ed  a strateg ic plan,  w h ich  outlines th eir 
vision for the County in 20 years, and the 
priorities and  strateg ic g oals to ach iev e th at 
v ision.   

S trath co na County  A d m inistration h as d ev eloped  
a Corporate Business Plan to cr eate a b rid g e 
b etw een th e long -term ,  h ig h -lev el g oals and  

S T R A T H CO N A  CO U N T Y  V I S I O N

S trath co na County ,  loca ted  in th e h eart 
of Alberta, is an energetic and thriving 
co m m unity .  A  lead er in N orth  A m eric a’ s 
petroleum industry and a champion for 
ad v anci ng  d iv erse ag ricu ltural b usiness,  w e 
use our energ y  to pow er our new  tom orrow .

We are a specialized municipality, and work 
co operativ ely  w ith  our urb an and  rural 
resid ents to g ov ern as a sing le m unici pality .  
Proud of our distinct governance model, 
w e prom ote and  d em onstrate our 
ach iev em ents.

We are a welcoming place to live and 
attract people of all ages, cultures and 
walks of life to join us. Families thrive in our 
dynamic, caring and safe community.

We strive to be a model of ecological 
integ rity ,  protect ing  our env ironm ent 
and  preserv ing  our ag ricu ltural h eritag e.  
Investment in infrastructure, quality 
serv ice s,  cu ltural and  recr eational prog ram s 
and facilities is a priority and sets us apart.

We are Canada’s most livable community.

priorities outlined  b y  Counci l in its strateg ic 
plan,  and  th e sh ort- to m ed ium -term  operational 
goals and priorities of the organization. This 
plan w ill also incl ud e m easures so w e ca n report 
h ow  w e are d oing  in im plem enting  Counci l’ s 
strateg ic plan,  as w ell as ach iev ing  d epartm ental 
and  co rporate g oals.
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2015-2018 Corporate Business Plan

Corporate V alues

CO R PO R A T E  M I S S I O N  

Strathcona County is creating  
“Canada’s most livable community.”

We are committed to quality service delivery to citizens, 
b usiness and  ind ustry  alik e,  and  w ork  co llab orativ ely  to 
be the most effective and efficient municipal team.  

• Be h onest and  transparent
• D em onstrate eth ica l stand ard s and  b eh av iours
• Display courage of convictions

• Build an environment of trust
• V alue oth er people’ s streng th s and  id eas
• T reat oth ers w ith  ca re and  d ig nity

• Follow safe standards of practice
• Maintain our safety conscious workplace for ourselves and each other
• Ensure a safe community environment for our residents

• Create opportunities to learn and grow for all employees
• D em onstrate approach ab le lead ersh ip
• S triv e to co m m unica te w ith  purpose and  cl arity

• Encourage collaborative relationships and unique partnerships
• Strive for innovation and efficiency by being open-minded
• Freely share information and ideas to contribute to Strathcona

County ’ s ong oing  ex ce llenc e

Integrity

Respect

Safety

Fairness

Cooperation

Infrastructure and  
Planning Services Division 
The Infrastructure and Planning Services 
Division is responsible for managing, designing, 
planning and building the County’s infrastructure 
ab ov e and  b elow  g round ,  as w ell as supporting  
a strong  and  sustainab le eco nom y  th roug h  
b usiness d ev elopm ent act iv ities.   I t ex erci ses 
innov ation and  c ontinuous im prov em ent in 
im plem enting  sustainab le m unici pal prog ram s 
for Strathcona County residents. The division 

is co m m itted  to prov id ing  serv ice s th at 
balance social responsibility with the benefits 
of economic prosperity and environmental 
stew ard sh ip.  

The Infrastructure and Planning Services 
Division is comprised of the following 
d epartm ents:

• Capital Planning  and  Construct ion
• E co nom ic D ev elopm ent and  T ourism
• Planning  and  D ev elopm ent S erv ice s
• T ransportation and  A g ricu lture S erv ice s
• U tilities

Corporate O v erv iew
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STOP

Clothing

Sherwood Dr

Community Services
T h e Com m unity  S erv ice s D iv ision d eliv ers 
programs and services in support of Council’s 
vision of being the most livable community in 
Canad a.  T h e d iv ision eng ag es and  em pow ers 
our residents by creating and sustaining a safe 
and  ca ring  co m m unity  th roug h :

– programs and services that are identified and
planned  to m eet th e ch ang ing  soci al need s
and priorities of our community

– a broad range of recreation, culture and
leisure activities and spaces for the enjoyment
of residents

– accessible, affordable and environmentally
friendly transit services

– high-quality police, fire, emergency medical
serv ice s and  em erg ency  m anag em ent serv ice s
that make our community one of the safest in
A lb erta

T h e Com m unity  S erv ice s D iv ision is co m prised  
of the following departments: 

• E m erg ency  S erv ice s
• F am ily  and  Com m unity  S erv ice s
• R ecr eation,  Park s and  Culture
• RCMP and Enforcement Services
• T ransit

Community Services liaises with the following 
ex ternal ag enci es:  

• S trath co na County  L ib rary
• H eartland  H ousing  F ound ation
• Information and Volunteer Centre

Corporate Services 
T h e Corporate S erv ice s D iv ision prov id es 
c ustom er support to th e County ’ s operational 
d iv isions.  Corporate S erv ice s m aintains County  
facility infrastructure and fleet equipment, and 
provides specialized technical and administrative 
services and advice that enable quality public 
serv ice  to County  resid ents,  b usinesses and  
ind ustry .  

T h e Corporate S erv ice s D iv ision h as th e 
following departments and branch:

• F aci lity  S erv ice s
• F leet S erv ic es
• H um an R esource s
• Information Technology Services

• L eg islativ e and  L eg al S erv ice s
• Council Support (branch)

Chief Financial Officer
The Chief Financial Officer is responsible 
for managing the County’s financial affairs, 
reporting on the organization’s overall financial 
position,  and  supporting  co rporate d eci sion 
making through strategic financial analysis 
and advice.  The Chief Financial Officer 
Division is the steward of the County’s financial 
resource s.   I t prov id es lead ersh ip and  g uid ance  
to the organization through sound financial 
m anag em ent and  ad v ice ,  and  b y  im plem enting  
b est pract ice s.  

The division is comprised of the following 
d epartm ents and  b ranch :

• A ssessm ent and  T ax
• F inanci al S erv ice s
• Procurement Services (branch)

Chief Commissioner
Strathcona County’s Chief Commissioner 
(Chief Administrative Officer) is accountable 
to th e M ay or and  Counci l.  T h e E x ecu tiv e 
Team (comprised of the Chief Commissioner 
and Associate Commissioners) leads 
th e d ev elopm ent,  im plem entation,  and  
administration of all policies and programs 
established and approved by Council; guides 
and  ad v ises Counci l on leg islation and  m unici pal 
operations, and provides information to support 
Council in making informed decisions. 

T h e E x ecu tiv e T eam  prov id es v ision,  lead ersh ip 
and direction to the organization based on the 
strategic plan and approved policies.  The Chief 
Commissioner is responsible for delivering 
th e County ’ s b usiness plans w ith in b ud g ets 
approv ed  b y  Counci l.

The Chief Commissioner directly oversees the 
following departments:

• Com m unica tions
• Corporate Planning  and

Intergovernmental Affairs
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2015-2018 Corporate Business Plan

Mayor 
and Council

Chief Commissioner

Com m unic ations

Associate Commissioner
Com m unity  S erv ic es

Associate Commissioner
Infrastructure &

Planning  S erv ic es

Corporate Planning & 
I nterg ov ernm ental 

Affairs

Associate Commissioner
Corporate S erv ic es

Associate Commissioner
Chief Financial Officer

E c onom ic  D ev elopm ent 
& Tourism

E m erg enc y  S erv ic es F ac ility  S erv ic es Assessment & Tax

Capital Planning  
& Construction

Family & Community 
S erv ic es

F leet S erv ic es F inanc ial S erv ic es

Planning & 
D ev elopm ent S erv ic es

T ransit H um an R esourc es

Transportation &
A g ric ulture S erv ic es

R ec reation,  Park s 
& Culture

Information Technology 
S erv ic es

U tilities RCMP & Enforcement 
S erv ic es

Legislative & Legal 
S erv ic es

Organizational Structure
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T h e 2015 –  2018 Corporate Business Plan 
guides department business plans and identifies 
goals for the coming four years that align 
our activities to meeting Council’s top four 
prioritized strategic goals, outlined below: 

• Strategically manage, invest and plan for
sustainable municipal infrastructure

• Increase and diversify the petrochemical
b usiness

• A d v anc e th e co m m unity ’ s interests
b y  d ev eloping  and  m aintaining  strong
relationsh ips w ith  our neig h b ouring
municipalities and civic organizations to
ensure long -term  prosperity

• I ncr ease pub lic inv olv em ent and  co m m unica te
with the community on issues affecting the
County’s future

Corporate G oals

T h e co rporate b usiness plan also co ntains 
goals for improving organizational efficiency 
and effectiveness, and for being an employer 
of choice; targeted to the continued provision 
of quality customer service, and to creating an 
ex ce llent w ork  env ironm ent.

Intentionally focusing alignment with the top 
four prioritized strategic goals sets the stage 
for optimal success. We will excel in doing 
the important things well. We will also ensure 
our ca paci ty  to prov id e co re serv ice s and  
infrastructure are maintained over the  
long  term .
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2015-2018 Corporate Business Plan

Strathcona County has planned for long-term 
financial sustainability in support of service 
delivery and infrastructure asset management.

Outcome

Stakeholders are aware of and support 
multi-year capital and operating 
budgets and business plans, and the 
supporting principles and policies. 

Linkages back to: 

Strategic plan prioritized goals 

1. S trateg ica lly  m anag e,  inv est and  plan
for sustainable infrastructure.

Economic sustainability framework

G O A L  1

Objectives
1) Establish a long-range financial plan to guide

d eci sion m ak ing  on appropriate g row th ,  b alance
and timing of operating and capital costs.

2) Establish the business planning and budget
proce ss to g uid e priority -b ased  d eci sion m ak ing .

3) Identify appropriate service levels for the
co m m unity  and  th eir co sts.

4) Establish an asset management policy and
framework which consistently defines approach,
roles,  and  stand ard s w h ile co nsid ering  th e d iv erse
requirements of departments.

Key performance indicator and measures 2015 2016 2017 2018 Target

D eb t serv ice  ratio T BD  pend ing    
L ong -T erm  F inanci al
S ustainab ility  Plan 
(LTFSP) 

Percentage of committed to designated reserves TBD (pending 
(committed : designated) 4 4 %  :  56 %  LTFSP)

Rate of optimal reserve balance to total reserves TBD (pending 
LTFSP) 
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Strathcona County priorities, successes 
and challenges are known.

Outcome

Citizens, staff, and other stakeholders 
are informed about the community 
priorities, successes and challenges. 

Linkages back to: 

Strategic plan prioritized goals 

3. Advance the community’s interests
b y  d ev eloping  and  m aintaining  strong
relationsh ips w ith  our neig h b ouring
municipalities and civic organizations
to ensure long -term  prosperity .

4 . I ncr ease pub lic inv olv em ent and
co m m unic ate w ith  th e co m m unity  on
issues affecting the County’s future.

G O A L  2

Objectives
1) Provide open, transparent and meaningful

stak eh old er co m m unica tion.

2) Use various communications tools to make the
provision of municipal services known.

3) Inform stakeholders of the short- and longer-
term  strateg ic and  co rporate priorities.

4) Build support, knowledge and understanding of
organizational direction.

5) Provide opportunities for public engagement and
partici pation.

6) Establish an Open Government policy framework.

Key performance indicator 2014 2015 2016 2017 2018 Target 
and measures

Citizen awareness of Council’s top 
four prioritized strategic goals – 20.7% 29.2% 35% 

Citizens feel informed about services 
and activities 80.9% 77.3% 85% 

Citizen satisfaction in opportunity to 
express opinion (high/very high) 48.2% 64.3% 60% 
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Economic opportunities are created 
through strategic partnerships.

Outcome

New industrial, commercial and 
residential developments are occurring 
at fiscally-sustainable rates within 
Strathcona County. 

Linkages back to: 

Strategic plan prioritized goals 

2. Increase and diversify the
petroch em ica l b usiness.

3. Advance the community’s interests
b y  d ev eloping  and  m aintaining  strong
relationsh ips w ith  our neig h b ouring
municipalities and civic organizations
to ensure long -term  prosperity .

Economic sustainability framework

GOAL 3

Objectives
1) Leverage external and internal partnerships to

ex pand  our eco nom ic ca paci ty .

2) Strengthen relationships with other orders of
g ov ernm ent and  reg ional m unici palities.

3) Promote and support partnerships with groups,
organizations and businesses in the community.

4) Sequence development through collaborative and
systematic infrastructure investments.

5) Ensure new development is strategically planned
and sustainably funded.

6) Direct focus on development within the Urban
Service Area and the Hamlet of Ardrossan.

7) Develop a generally available program to promote
and  support h eav y  ind ustrial d ev elopm ent.

2015-2018 Corporate Business Plan

Key performance indicator 2014 2015 2016 2017 2018 Target 
and measures

T ax  rev enue b y  source  ty pe 
(residential : non-residential) 37% : 63% 38% : 62% TBD (pending LTFSP) 

Citizens’ perception of Strathcona  
County ’ s m unici pal g ov ernm ent as 
collaborative (excellent/good) – 52% 60% 
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11

Informed decision making supports 
quality of life in the community.

Outcome

Anticipated growth maintains quality 
of life for our community. 

Linkages back to: 

Strategic plan: overall

Economic sustainability framework

Environmental sustainability 
framework

Social sustainability framework

G O A L  4

Objectives
1) Explore and present elements of change, such as

the impact of decisions regarding growth.

2) Continue to use evidence-based analysis to
inform planning and decision making.

3) Promote and support partnerships within
community-based groups and organizations to
alig n soci al planning .

4) Use program and service evaluation and
adjustments to facilitate a safe, healthy and
th riv ing  co m m unity .

11
STOP

Clothing

Sherwood Dr

Key performance indicator 2014 2015 2016 2017 2018 Target 
and measures

Overall citizen satisfaction with 
quality of life (very high/high) 85.6% 80.9% 85% 

Citizen rating that quality of service 
is much better/better compared to  
tw o y ears ag o 24 . 6 %  29 . 5%  4 0%  
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2015-2018 Corporate Business Plan

We are efficient and effective 
in daily operations.

Outcome

Strathcona County demonstrates 
efficient operations. 

Linkages back to: 

Strategic plan: overall

G O A L  5

Objectives
1) Promote innovation, technology, collaboration and

b est pract ice s appropriately .

2) Ensure policies, procedures and practices support
and  g uid e d eci sion m ak ing  at an appropriate
lev el,  and  th at polici es are reg ularly  presented .

3) Continue to support service and program reviews.

4) Examine reallocation, or sharing of resources,
and  lev erag e partnersh ips and  rev enue
opportunities.

5) Support effective County operations and
ev id ence -b ased  d eci sion m ak ing  th roug h
tech nolog y ,  integ rated  sy stem s,  d ata,  tools,
and performance measurement.

6) Implement an integrated program for reviews
focused on efficiency and effectiveness.

Key performance indicator 2014 2015 2016 2017 2018 Target 
and measures

Citizens feel they are getting value 
for their tax dollar (very good/good) 51.0% 51.3% 65% 

Staff collaboration index 79.6 – 85  

Efficiency/effectiveness service and 
prog ram  rev iew s –  –  –  T BD  T BD  
* under development
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Strathcona County is an employer of choice, 
attracting and retaining the best people in all 
aspects of municipal service delivery.

Outcome

Quality service delivery is evident 
in staff engagement and customer 
satisfaction. 

Linkages back to: 

Strategic plan: overall

G O A L  6

Objectives
1) Promote leadership and collaboration throughout

the organization.

2) Establish a learning and development framework
w h ich  supports appropriate training  and
development opportunities for staff.

3) Establish and promote a culture that reflects our
co rporate v alues.

4) Implement a comprehensive attraction and
retention strateg y .

Key performance indicator 2014 2015 2016 2017 2018 Target 
and measures

Overall citizen satisfaction with 
quality of service (very high/high) 79.43% 77.43% 85% 

Staff engagement index 79.6 – 85 
Staff communication index 72.2 – 77 
Work environment index 70.0 – 75 
Career and compensation index 69.8 – 75

Perm anent em ploy ee v oluntary  
turnover rate 5.30% 4.90% <6% 

Perm anent em ploy ee sh ort-term  
(less than 12 months) turnover rate 10.53% 4.70% <8% 
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Bec om ing  Canad a’ s 
m ost liv ab le c om m unity

Binder page 4-43




