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Inaugural Service Agreement 

Deliverables reflecting four strategic pillars: 
 
• Providing leadership in people engagement;  
• Empowering excellence in organizational 

leadership & resilience; 
• Creating dynamic networks, inspiring active 

citizenship, and generating new ideas for a 
sustainable & healthy community;  

• Providing a recognized source of accurate 
community information. 

 



 Community Volunteer Fair 

 National Volunteer Week 

 Volunteer Listings 

 Youth Volunteer Listings 

 Biweekly Volunteer Opportunity  
listings in the Sherwood Park News 

 Teens in Action 

 Youth Rocks 

Providing leadership in people 
engagement within the community 



National Volunteer Week 



Empowering excellence in leadership, 
competency, and resilience  

in non-profit and volunteer sectors 

Network Breakfasts 
Workshop series 
Funders Forum 
Imagine Canada Grant Connect 



Empowering excellence in leadership, 
competency, and resilience  

in non-profit and volunteer sectors 



Inspiring active citizenship, creating 
networks, and developing new ideas  

for sustainable communities 

 

Community Pop-Up Series 
Coats for the County 
We Care, We Share 
Community partnerships & collaborations 



Inspiring active citizenship, creating 
networks, and developing new ideas  

for sustainable communities 

 



Providing a recognized source of 
accurate community information 

Community Information Line 
Community Seniors Information Line 
Monthly Community Calendar 
Current and innovative website 
Helping Hands column 
Three monthly newsletters 



Providing a recognized source of 
accurate community information 
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Programs and Services 
Enabled by the Service Agreement 

Chef’s Choice Frozen Meals program 
 Food bank campaign 
 Local garden campaign 
Movie in the Park 
150 for 150 Volunteer Campaign 
 



Programs and Services 
Enabled by the Service Agreement 
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Fiscal Year to Date 

Approved 2016 Budget Year to October 2016 

Revenues 

Municipal Grant $364,660 $303,883 

Other Grants $60,000 $6,000 

Other Revenues $69,071 $81,848 

$493,731 $391,731 

Operating Expenses 

Administrative & General $101,508 $84,590 

Program & Services 

Volunteer $248,030 $206,690 

Information & Referral $131,193 $109,330 

Events $13,000 $13,005 

$493,731 $413,615 



2017  Budget 
(Recommended) 

2016 
Approved  

Budget 

Variance by $  
Incr (Decr) 

Variance  
by % 

Revenues 

Municipal Grant $364,660 $364,660 $0 0% 

Other Grants $40,000 $60,000 ($20,000) (33%) 

Other Revenues $131,000 $69,071 $61,929 89% 

$535,660 $493,731 $41,929 8.5% 

Operating 
Expenses 

Administrative & 
General 

$110,136 $101,508 $8,628 8.5% 

Program & 
Services 

Volunteer $261,046 $248,030 $13,016 5.3% 

Information & 
Referral 

$141,978 $131,193 $10,785 8.2% 

Events $22,500 $13,000 $9,500 73% 

$535,660 $493,731 $41,929 8.5% 



        IVC Budget: 2016 Highlights 

• 0% increase to County Grant request for 2017 
• Adjustment to other revenue expectations  

given economic forecast 
• Continued diversification of funding platform 
• Strategic expansion of programs and services 
• Strategic expansion of partnerships and collaborations 

“Empowering Our Community” 


